
Florida Model Demonstrates How to Successfully Achieve  
a Significant Reduction in Residential Commitments
For many juvenile probation departments currently working hard to operationalize 
Evidence-Based Practices (EBP), one key desired outcome is a measurable reduction in 
residential commitments.  According to the research, the best way to accomplish this 
is through a rigorous adherence to the RNR principles —Risk, Need and Responsivity 
(Andrews & Bonta, 2003). This process begins with a validated risk/needs assessment.  

Throughout the state of Florida that 
assessment is the Positive Achievement 
Change Tool (PACT), where since its 
inception in 2006, more than 559,000 
PACT assessments have been conducted.

In Florida, with the collaboration 
and strong working partnership of 
Assessments.com and Evidence-Based 
Associates (EBA), the Department 
of Juvenile Justice has reduced 
commitments to residential settings  
by applying RNR principles to triage  
out youth who have been shown to  
get better through community based 
treatment programs such as EBA’s 
“Redirection,” rather than through  
out-of-home placement, and by more 
effectively treating the higher-risk  
youth who achieve lower rates of 
recidivism through treatment.

EBA helped establish the Redirection 
project in 2004 with the Florida 

Legislature and the Department of  
Juvenile Justice. Responsible for the 
oversight and management of the project, 
EBA is dedicated to making sure each child 
and his or her family experience positive 
results by working with the providers of 
evidence-based programs for at-risk youth. 
EBA’s goal for the Redirection project 
is to ensure success in reducing criminal 
behavior, lowering drug use and cultivating  
positive citizenship throughout the  
state of Florida. 

Here is an excerpt from a summary report 
published by the Florida Legislature’s Office 
of Program Policy Analysis & Government 
Accountability (OPPAGA), which describes 
how the ADC program has helped reduce 
commitments in Florida:

Risk-Based Placement In 2006, the 
department (FL DJJ) began using the 
Positive Achievement Change Tool (the 
PACT) to conduct evidence-based risk 
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assessments to determine the statistical 
risk of reoffending for every youth entering 
the system, based on criminal history and 
risk factors such as drug and alcohol use, 
aggression, school history, attitudes and 
behaviors. During a period of economic 
downturn and state budget shortfalls, the 
assessment has allowed the department to 
better allocate scarce resources and services 
where they are most needed, for higher-
risk youth. Two-thirds of youth referred for 
delinquency scored low or moderate risk 
to reoffend. The department now focuses 
its resources on the one-third who score 
moderate-high or high risk. Out of more than 
82,000 youth referred to the department, 
30% are placed on probation and 8% are 
committed to residential programs. The 
number of youth served on probation and 
in residential commitment programs has 
declined in recent years. (See http://www.
oppaga.state.fl.us/profiles/1009/.) 
  
continued on page 12
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Assessments.com Expands Trainings
Implementations of Evidence-Based Practices (EBP) are ultimately gauged by their 
sustainability. A critical component is the establishment of a well thought out training 
program and long term quality assurance framework that promotes accurate results 
that help users, clients, and stakeholders receive the greatest benefit from the system. 

Assessments.com provides a holistic 
offering of training curricula to assist 
agencies in implementing all aspects of 
EBP. Trainings are offered to enhance 
the working relationship with offenders 
through the implementation of an actuarial 
risk assessment and collaborative case 
planning. Staff learn how to strengthen 
their relationships with offenders through 
acting as agents of change and building 
internal motivation to change. Other 
trainings for issue-specific tools, “triage” 
tools, and evidence-based curriculum for 
group facilitation, are available to continue 
to assist agencies in implementing the 
principles of effective interventions with 
offenders. ADC’s approach is team-oriented 
and usually includes helping departments 
establish a cadre of liaisons who become 
content experts in assessments and EBP.

ADC provides training using a variety 
of curricula, formats and schedules, 
depending on the particular assessment 
tool(s) and staff category (i.e., Supervisors, 
Line Staff, Liaisons, etc.). 

COMMENTS FROM THE FIELD:

Texas Youth Commission, Residential-PACT 
(Positive Achievement Change Tool) Training: 
“GREAT Training. This new format will allow 
case managers to work more effectively and 
efficiently with my youth…”

Wyoming Department of Family Services, 
Core training of PACT, Motivational 
Interviewing (MI) and Case Planning: “This 
worked really well! I have so many “tools” 
to go back to my office and try to use! Great 
job maintaining my focus throughout an 
extended training. Five days at once is a 
lot and hard to stay motivated to continue 
learning, but I think it is a good way to go 

so that all info is fresh; however, it needs an 
enthusiastic trainer. Mr. (Andy) Fazzio (ADC 
trainer) was dynamic! One of, if not THE BEST 
instructor I’ve seen!”

Florida Department of Juvenile Justice, 
MI Training: “This is a training that can 
be applied immediately which is good. The 
instructor was very good at keeping the 
class involved. Andy is a very knowledgeable, 
innovative and effective instructor. Because 
of Andy's teaching style, I found more 
interest in wanting to learn and apply MI.  
This is the best training I have received.  
Andy is excellent.” 

Tarrant County Juvenile probation 
Services, Ft. Worth, TX, MI Training:  
“I really enjoyed the training and your 
presentation style. One of the best 
trainings that I have ever attended in the 
past 12 years. This course really opens 
options in communication with the kids  
we work with! It’s going to be effective.”

Diana Coates, Assessments.com Client Rep and Trainer, leads a discussion on EBP issues  with members of the 
Northern California Probation Consortium (NCPC) during a recent Implementation Team (I-Team) meeting in Redding, 
CA.  The 16-county NCPC is implementing the STRONG (Static Risk and Offenders Needs Guide) risk/needs assessment 
and case planning system within their adult probation departments.
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Other Trainings

EBP/“What Works” Theory and  
Research (2-day)

Assessments.com Software  
(1 day and/or over-the-phone)

Motivational Interviewing (MI) (2-day)

MI Booster (1-day)

MI Tune-up (2-day) 

MI Coaching Circles 
(multiple sessions)

MI Train-the-Trainer (5-day)

Thinking for a Change (4-days)

Thinking for a Change  
Train-the-Trainer (4-days)

Social Skill Building (2-day)

EPICS (“Effective Practices in 
Correctional Settings”—through the 
University of Cincinnati) 

COMBINES™ Risk Targeted Training 
(through J-SAT)

Aggression Replacement Training

Tape Reviewer Training

 

Assessment Instrument  
Trainings: Juvenile

PACT—Positive Achievement  
Change Tool (2-day)

PACT Booster/Case Plan (2-day)

PACT Booster (1-day)

PACT Case Plan (1-day)

PACT Supervisors (1-day) 

PACT Liaison (2–3 days)

PACT Overview for I-Team (2-day)

PACT Train-the-Trainer (5-day)

R-PACT—Residential Version, Positive 
Achievement Change Tool (2-day)

R-PACT Booster/Case Plan (2-day)

R-PACT Booster (1-day)

R-PACT Case Plan (1-day)

R-PACT Supervisors (1 day)

R-PACT Liaison (2–3 days)

R-PACT Overview for I-Team (2-day)

R-PACT Train-the-Trainer (5-day)

PACT & R-PACT Combined  
Train-the-Trainer (8 days)

DRAI—Detention Risk Assessment 
Instrument (over-the-phone or day) 

YLS/CMI (2–3 days)

Risk & Resiliency Check-up  
(2 days, through Juvenile System 
Assessment and Training/J-SAT)

Assessment Instrument  
Trainings: Adult

STRONG—Static Risk and Offender 
Needs Guide (2-day)

SRA—Static Risk Assessment (1-day)

ONG—Offender Needs Guide (1-day)

STRONG Booster/Case Plan (2-day)

STRONG Booster (1-day)

STRONG Case Plan (1-day)

STRONG Supervisor (1-day)

STRONG Liaison (2 days)

STRONG Overview for I-Team (2-day) 

STRONG Train-the-Trainer (5-day)

Static-99 (over-the-phone or day)

Ohio Risk Assessment System

•  Pre Trial Assessment Tool

•  Community Supervision  
  Screening Tool 

•  Community Supervision Tool

•  Prison Intake Tool

•  Re-entry Tool

LS/CMI (2–3 days)

LSI-R (2–3 days)

Spousal Assault  
Risk Assessment (SARA)

Repeat Offender Profile Evaluation  
(ROPE) (2 days, through J-SAT) 

Training Available through Assessments.com

*This list reflects trainings being offered as of April 2010. However, Assessments.com continually updates and expands its 
trainings to meet clients’ evolving needs and requests.
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Ft. Worth, Texas juvenile probation  
focuses on sustainability 

The juvenile probation department in  
Ft. Worth Texas (Tarrant County) 
underwent some new training this quarter 
to ensure that it is conducting its PACT 
risk/needs assessments correctly, getting 
accurate information, and achieving  
high inter-rater reliability. The training 
included two days of booster sessions,  
two days of on-site observation of  
actual staff assessments, and one day of 
sharing those observations with staff to 
point out strengths and any weaknesses 
of current practice. Assessments.com 
has been working with Tarrant County 
Juvenile Services since January of 2008 
to assist that progressive Department 
meet its new EBP mission statement:  
“To drive, implement and sustain business 
practices that support and enhance 
positive interventions with clients and 
families through an evidence-based 
assessment process that identifies  
and targets criminogenic needs and 
protective factors.”

El paso, Texas set to implement the  
pACT (positive Achievement Change Tool) 
and DRAI (Detention Risk Assessment 
Instrument)

The El Paso County Juvenile Justice Center  
has signed a contract with Assessments.com  
to deliver a comprehensive screening, 
assessing, and case management system. 
This system is to be utilized at the various 
stages in the juvenile justice process to 
identify criminogenic factors, assist in 
making detention/release decisions, assess 
risk and need, and generate output reports 
to develop case planning, supervision 
strategies, and define case outcomes.  

News in Brief:

Spotlight on ADC Staff: Two More Chiefs Join the Team
ADC President Brian Richart, himself a Former Chief Probation Officer, is pleased to 
announce that two more former chiefs have joined the staff of Assessments.com. 

the juvenile dependency and delinquency 
systems as well as four years as a probation 
officer in the adult corrections field. Ms. 
Lake has 28 years of experience in the adult 
and juvenile criminal justice systems and 
child welfare arena in Florida. She received 
her BA degree from Western Carolina 
University in Speech Communications and 
Theater Arts with a minor in Social Work.

Ms. Lake says, “Assisting jurisdictions in 
implementing evidence-based practices is 
something I’m very excited about. Working 
together to make a positive difference and 
ultimately changing the lives of those that 
receive services is a passion of mine that 
can be shared with others. I am thrilled to 
be a part of the ADC Team.”

The two new hires are Cathy Lake, a former 
Chief Probation Officer in the Florida 
Department of Juvenile Justice, and Diana 
Coates, a former Chief Probation Officer  
in Texas. 

“Having these two very experienced 
practitioners in our midst has greatly 
contributed to our knowledge and 
expertise of the needs of criminal justice 
administrators,” said Mr. Richart. “Cathy 
and Diana have joined our team of 
implementation experts and will work  
directly with our clients in the field.  
We couldn’t be more pleased with  
this development.”

Ms. Lake joins ADC after serving for many 
years as a Chief Probation Officer for the 
Florida Department of Juvenile Justice. Prior 
to becoming Chief, Ms. Lake held various 
positions from case manager, probation 
officer, supervisor, senior management 
analyst, and program administrator within 

Ms. Cathy Lake 



5SpOTLIGHT ON ADC STAFF

BpAI project team progresses toward 
Best practices profile 

The California BPAI (Best Practices 
Approach Initiative) Project Team, led by 
Assessments.com CEO Sean Hosman, is 
in the process of creating a web-based, 
interactive portal of uniform data across 
the state on best practices and programs 
within juvenile probation. Its purpose is 
to advance the knowledge of assessment 
instruments and evidence-based practices 
and programs across the state, serve as an 
information clearinghouse, and improve 
program effectiveness. The Best Practices 
Profile will go online later this year.  

Assessments.com wins two RFps in  
Salt Lake County

ADC, in collaboration with Huskey & 
Associates (H&A), has been chosen to 
help Salt Lake County in two separate 
projects. The first will have ADC and 
H&A serve as the District Attorney’s 
Process Improvement Consultant. Our 
team’s philosophy in conducting the 

District Attorney’s Office (DAO) process 
improvement project is based on the 
belief that every function should lead to 
improved consumer services, that what 
gets measured gets done, and that the 
DAO’s employees are the key to system 
improvement and thus their buy-in is 
critical. Our overall approach is balanced on 
redesigning and/or eliminating unnecessary 
business processes, setting up an on-going 
mechanism for continuous improvement, 
while at the same time encouraging 
employee participation and support toward 
organizational change.  

The second project, also a collaboration  
with H&A, involves Salt Lake County’s 
Criminal Justice Advisory Council  
(CJAC) plans to advance the implem-
entation of its Criminal Justice Plan of 
Action 2009–2011 and to measure the 
effectiveness of its programs, policies  
and practices in achieving the goals of 
public safety, offender accountability,  
and individual success.

Assessments.com Hires new Director  
of Engineering 

ADC has hired a new Director of 
Engineering, Aaron Picton. Mr. Picton 
has been involved with the Information 
Technology industry for over 14 years 
and holds a Bachelor’s of Science degree 
in Accountancy. He has worked in local 
government for over a decade and has 
provided technology management to the 
Shasta County Probation Department for 
over 8 years. He has served in multiple 
positions on the executive board of the 
Probation IT Managers’ Association, 
including the role of the president. He 
has experience in software development, 
network design and operations, and 
operations management. His key 
responsibilities with Asssessments.com 
include product management and 
operations management. He is a resident  
of Northern California and enjoys  
riding motorcycles, flying airplanes,  
and backpacking. 

Diana Coates joined Assessments.com 
after serving four years as a Chief Juvenile 
Probation Officer in Texas. She began her 
career as a Mental Health Professional in 
the juvenile justice system in 1992 where 
she became a Licensed Professional 
Counselor. Ms. Coates continued her work 
with youth by assisting the adult prison 
system in Texas to develop a program 
for youthful offenders incarcerated in 
adult prisons. She served as the Director 
for the program in Texas for seven years 
until becoming the Assistant Warden 
for the adult facility where the program 
was located. During her tenure with the 
adult prison system, Ms. Coates served 
as a consultant for the National Institute 
of Corrections to assist other states 

during their implementation of evidence-
based practices and programs for youth 
incarcerated in adult prisons. She obtained 
her Bachelor’s Degree from Baylor 
University and her Master’s Degree from 
the University of North Texas.

Ms. Coates says, “I am excited about the 
ability to implement Evidence-Based 
Practices on a nationwide basis and 
alongside the dedicated and passionate 
people within Assessments.com.”

WWW.ASSESSMENTS.COM

 Ms. Diana Coates
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For more information on this tool which combines evidence-based practices with smart technology 
to add efficiency and effectiveness to the treatment referral process, please contact Calvin Williams, 
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Sean Hosman’s Focus on EBp Research: 
Mark Lipsey’s Most Recent Meta-Analysis  

Most of you who have ever seen me 
speak know that I am a big fan of meta-
analysis. “Evidence-based” means 
proven by research, and although one 
study is good, a study of studies is  
far better. Meta-analyses provide the 
most indisputable evidence and as 
such, their findings have the greatest 
importance in guiding our actions in  
the field. 

Most meta-analyses have addressed 
these questions: “Which programs are 
most effective, for whom, and under 
what circumstances?” That research has 
identified many effective interventions  
for reducing the recidivism of offenders. 
Two studies in particular, though, have 
tried to identify a small number of factors 
or principles that appear to characterize 
the most effective programs. One of these 
was conducted by Don Andrews and his 
colleagues (Andrews et al., 1990); the 
other by Mark W. Lipsey, Director of the 
Peabody Research Institute at Vanderbilt 
University (Lipsey, 1992; Lipsey &  
Wilson, 1998). 

Recently Lipsey has taken another look at  
his data—548 study samples—and come up  
with a new set of very important findings.  
His newest research is “The primary Factors 
that Characterize Effective Interventions 
with Juvenile Offenders: A Meta-Analytic 
Overview,” published in Victims & Offenders, 
Volume 4, Issue 2, April 2009, pages 124–147. 
The following are excerpts describing Lipsey’s 
most important findings.

“The most useful guidance for practitioners, 
and the most informative perspective for 
program developers and researchers, will not 
come from lists of the names of programs 
shown by research to have positive effects. 
Rather, they will come from identification 
of the factors that characterize the most 
effective programs and the general principles 
that characterize “what works” to reduce  
the recidivism of juvenile offenders.” 

“The meta-analyses conducted by Andrews 
et al. have demonstrated that studies of 
interventions they judge as conforming to 
their need, responsivity, and risk principles 
show larger effects on recidivism than those 
that do not (Andrews & Bonta, 2006; Andrews 
et al., 1990; Dowden & Andrews, 1999, 2000; 
Gendreau, Smith, & French, 2006). One of 
those meta-analyses, for instance, reported 
that programs departing from the need, 
responsivity, and risk principles had a mean 
effect size of virtually zero—whereas those 
that conformed to these principles achieved 
an effect size of phi = .26, equivalent to 
a recidivism reduction of around 50% 
(Andrews & Bonta, 2006, p. 335).”

Lipsey’s key finding, within the framework  
of Andrews’ and Bonta’s Risk/Need/
Responsivity principles: “Only three factors 
emerged as major correlates of program 
effectiveness: a “therapeutic” intervention 
philosophy, serving high risk offenders, and 
quality of implementation.”

“…two variables have especially strong 
relationships to recidivism effects. The 
largest relationship by far was with overall 
delinquency risk, with larger effect sizes 
(greater recidivism reductions) associated 
with higher risk juveniles.”

“…assuming juveniles of similar characteristics 
(i.e., risk, age, gender, ethnicity) and similar 
intervention approaches, the effects of those 
interventions are not significantly different 
whether the youth is treated in the community, 
after diversion, while on probation or parole, 
or while incarcerated.”

“Aside from delinquency risk, the largest 
and most consistent relationship with 
recidivism effects is the quality of program 
implementation with, of course, higher quality 
associated with bigger effects on recidivism.”

“…in some analyses, the quality with which 
the intervention is implemented has been 
as strongly related to recidivism effects as 
the type of program, so much so that a well-
implemented intervention of an inherently 
less efficacious type can outperform a more 
efficacious one that is poorly implemented.”

“Among the counseling approaches, the 
mean recidivism reductions for mentoring 
and group counseling were greater than 
20%. Individual counseling, peer-oriented 
group counseling, and mixed counseling 
with referrals showed distinctly smaller 
effects. Among the skill building approaches, 
behavioral and cognitive-behavioral 
interventions appear especially effective 
while job-related ones were less effective.”

“The apparent effectiveness of interventions 
in the generic categories used in the analyses 
reported here presents a contrast with the 
conventional way of thinking about programs 
for juvenile offenders…It is notable both that 
so many showed rather impressive mean 
effects—equivalent to recidivism reductions 
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of 20% or more—and that there were so 
few statistically reliable differences among 
them in those effects.

Current perspectives on evidence-
based practice, in contrast, focus on 
the distinctive character of brand name 

“model” programs and the research 
findings for those specific programs. 
Various agencies and groups have put 
forward lists of programs supported  
by research that meets their criteria. 
Most of the programs in actual use in 
the juvenile justice system are not name 
brand model programs; they are more  
like the programs represented in this 
meta-analysis. But if the effectiveness  
of generic programs is good news for  
the world of juvenile justice practice, 
the bad news is the extent to which 
those effects depend on high quality 
implementation directed toward high  
risk offenders.”

“Particular care is taken, therefore, to 
ensure that the treatment providers are 
properly trained and supervised, that the 
service delivery is monitored, and that 
corrective actions are taken when quality 
falls off. Practitioners who wish to use 
generic counseling, skill building, or multi-
service programs to attain the magnitude 
of recidivism reductions shown in this 
meta-analysis will also have to match at 
least the average quality with which those 
programs were implemented.” 

There was no indication in the meta-
analysis, or our reading of the studies that 
went into the meta-analysis, to suggest 
that this could not be attained in routine 
practice. But there is also little reason 
to believe that it is actually attained in 
everyday practice.“

Recidivism  
Rateb 

Intervention Type (N)

Restorative programs

[B = .017, p = .76]

Restitution (32)

Mediation (14)

Counseling

[Q = 2.9(7) p = .89]

Individual (12)

Mentoring (17)

Family (29)

Family Crisis (13)

Group (24)

Peer (22)

Mixed (39)

Mixed with referrals (29)

Skill building programs

[Q = 5.0(5) p = .41]

Behavioral (30)

Cognitive-behavioral (14)

Social skills (18)

Challenge (16)

Academic (41)

Job related (70)

Multiple coordinated services

[Q = 4.4(2) p = .11]

Case management (58)

Service broker (49)

Multimodal regimen (32)

Covarlate adjusted mean recidivism effect sizes for the different types of interventions 
within each treatment philosophy.

(a) Covarlate adjusted for the variables related to method, juvenile samples, and juvenile justice 
supervision shown in Table 1 and for any co-occuring services from other treatment philosophies. 
(b) Recidivism rate for the intervention group that corresponds to the effect of the give phi 
coeffecient on a control recidivism rate of .50. (c) Recidivism reduction (or increase) for the 
intervention group compared to a control group with a .50 recidivism rate.
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www.assessments.com

Assessments.com: putting EBp into Action

About Assessments.com

New EBp Implementations:

El paso, Tx probation Department: 
Contracted to implement the Positive 
Achievement Change Tool (PACT)

San Joaquin County, CA  
probation Department: 
Contracted to implement the Static Risk 
and Offender Needs Guide (STRONG)

Inyo County, CA probation Department: 
Has begun implementation of PACT

Assessments.com has worked with over 
85 adult and juvenile criminal justice 
departments and private providers across 
the U.S. implementing a full continuum 
of Evidence-Based Practices. ADC 
solutions include: statistically-validated 
assessments, best-practice business rules, 
assessment-driven case planning, staff 
skill development (such as Motivational 
Interviewing and cognitive-behavioral 
training), organizational development, 
and protocols for quality assurance and 
sustainability. ADC's smart technology 

Humboldt and Shasta County, CA 
probation Departments: 
Have begun implementing the Detention 
Risk Assessment Instrument (DRAI)

Riverside County, CA —  
Indio Juvenile Hall YOp: 
Has begun implementation of the 
Residential-PACT

kern County, CA probation Department: 
Has begun implementation of the 
Residential-PACT

Staff Trainings:

Yolo County, CA probation Department: 
Started Motivational Interviewing coaching 
circles for adult and juvenile staff; will 
continue every other week for 12 weeks

Sonoma County, CA: Motivational 
Interviewing and PACT booster training

Idaho probation Department Consortium: 
Additional PACT, Supervisor, and Case Plan 
Training

Tarrant County, Tx  
probation Department: 
3-day Motivational Interviewing observation 
and evaluation of staff MI skills

Butte County, CA probation Department: 
Trained the STRONG

Conference presentations:

Sean Hosman, CEO of Assessments.com, 
participated as a panel member at a 
workshop entitled, “Implementing Evidence-
Based Practices Right in Residential and 
Non-residential Settings,” on March 17 in 
Las Vegas.

Sean Hosman presented two workshops—
March 29-30 and April 1 in Fresno, San 
Diego and Los Angeles—as part of the Best 
Practices Approach Initiative regional 
trainings. He presented current research 
findings in these two areas:

Evidence Based Practices in Action: 
Assessments, Case Plans, and Motivational 
Interviewing

The Foresight for Aftercare: 
Planning for a Successful Re-Entry

The staff of Assessments.com (Not shown: Andy Fazzio).

and time-tested software application add 
additional value by increasing efficiencies, 
enhancing effectiveness, and saving 
taxpayers' dollars through automated 
processes that simplify information-
sharing, coordination of services and 
reporting on interim outcomes and 
ultimate performance measures. 

Sean Hosman, the company’s CEO, has 
a Juris Doctorate, Cum Laude, from the 
J. Reuben Clark Law School, Brigham 
Young University, and is a member of 

the Motivational Interviewing Network 
of Trainers (MINT), a corporate Board 
member of the American Probation and 
Parole Association, and a member of the 
Board of Directors of the International 
Community Corrections Association.

For more information about ADC, please 
call 877-277-3778, visit our website at  
www.assessments.com, or email us 
at sales@assessments.com. Our corporate 
address is 533 W. 2600 S., Suite 140, 
Bountiful, UT 84010.

•

•

http://www.assessments.com/
mailto:sales%40assessments.com?subject=
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• System Needs 
Assessments 

• Visioning and Strategic 
Planning 

• Organizational 
Development  

• Staff Training 
• Program Evaluation 
 

• Change Leadership 
• Cost Efficiency Modeling  
• Staffing Projections 
• Performance Measure 

Development 
• Funding Strategies  
• Grant Management 
• Program Development  

 

Huskey	  &	  Associates,	  Inc.	  
www.huskey-associates.com 

Leading Organizations Toward Evidence-Based 
Practices During Tough Economic Times… 
 
Evidence-based practices and programs thrive in an 
organizational culture that is motivated to change, that 
keeps staff up to date on the latest research, that taps into 
staff’s positive attributes and that continuously improves 
the fidelity and integrity of its programs and practices 
through data collection, monitoring and coaching. We have 
led organizations toward significant change in 33 States and 
in 80 Jurisdictions. Huskey & Associates provides: 

Bobbie Huskey, MSW, President 
773-348-3852   

bhuskey@huskey-associates.com 
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Rite	  Of	  Passage	  Provides	  High	  Quality,	  Evidence	  Based	  

Residential	  and	  Community	  Based	  Programming	  in	  

California*Colorado*Arizona*Nevada*Maryland	  

	  

A	  Proud	  Partner	  of	  Assessments.com	  since	  2006	  

Visit	  us	  at	  www.riteofpassage.com	  

Assessments.com is proud to collaborate 
with these three outstanding providers 
of evidence-based services. For more 
information, visit their websites:

Evidence-Based Associates:  
http://www.evidencebasedassociates.com/ 

Huskey & Associates:  
http://www.huskey-associates.com/ 

Rite of Passage:  
http://www.riteofpassage.com/ 

http://www.evidencebasedassociates.com/
http://www.evidencebasedassociates.com/
http://www.evidencebasedassociates.com/
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April 2010

April 11–14: Texas Probation Association 
(TPA) Annual Conference, Beaumont, TX 
(ADC staff attending and exhibiting.) 

June 2010

June 1: Best Practices Approach 
Initiative (BPAI) Implementation  
Team Meeting, San Diego, CA (Sean 
Hosman as BPAI project leader will 
direct this meeting.)

June 2010 (continued)

June 2: Beyond the Bench Pre-Conference 
Workshop, San Diego (Sean Hosman will co-
present at a workshop with Dr. Ed Latessa.)

June 3–4: Beyond the Bench Annual 
Conference, San Diego, CA (Sean Hosman 
will co-present at a workshop with Yolo 
County CPO Marjorie Rist, and participate  
in a separate panel discussion.)

Best Practices Approach Initiative 
Regional Trainings

June 28: San Francisco, CA 

June 29: Sacramento, CA

June 30: Redding, CA

To register for any of these  
trainings, go to: http://www.certain.
com/system/profile/web/index.
cfm?PKwebID=0x192262abcd.  

The deadline for registration is June 22.

Upcoming Events

continued from page 1

That same independent organization, 
OPPAGA, has also produced a separate 
report, which demonstrates statistically 
how the ADC program has helped reduce 
commitments in Florida. The table 
indicates positive outcomes for a diversion 
program called “Redirection”. Redirection 
is a cost-effective alternative to placement 
that uses EBP-proven cognitive behavioral 
curricula to help youth who meet certain 
eligibility requirements—as determined by 
use of the PACT risk/needs assessment.

As shown in Exhibit 3 above, Admissions 
to residential programs from each of the 
three Redirection pilot counties that were 
in full operation in Fiscal Year 2004–05 
were reduced by over 50% compared 
to the 2002–03 fiscal year. During the 
same time period, there was a smaller 
statewide drop in residential admissions, 
24%, reflecting the reductions in youth on 
probation and in residential commitment. 
In other words, counties with Redirection, 
which used EBP-proven cognitive curricula 
as directed by ADC’s PACT, sent a reduced 
number of youth to residential programs. 

The adjacent chart entitled, “Washington 
State JRA Average Daily Population” 
shows another example from a different 
jurisdiction that provides similar results; 
demonstrating that EBP programs like 
those implemented in Florida have a track 
record of success in reducing commitments. 
This graph was prepared recently by Dr. 
Robert Barnoski, former senior researcher 
for the Washington State Institute for 
Public Policy (WSIPP), using data from the 
Washington Administrative Office of the 
Courts. It tracks the long-term reduction in 
commitments at the Juvenile Rehabilitation 
Agency in Washington where the Back on 
Track! (an early version of the PACT) has 
been used since 1998.

Recidivism studies typically require three 
or more years of data. Juvenile justice 
agencies, therefore, tend to rely on interim 
measures, such as are provided through 
the ADC program of re-assessment, which 
measures progress (or lack of progress) 
in reducing juveniles dynamic risk factors 
(criminogenic needs). Exhibit 6 shown  
above right displays such a measurement  
of interim outcomes, again in Florida.
  
In this example, OPPAGA analyzed the  
Back on Track risk/needs assessment 
scores for youth starting and completing 
Redirection. As shown in the Exhibit, a 
majority of youth showed improvement  
on these criminogenic factors. 

http://www.certain.com/system/profile/web/index.cfm?PKwebID=0x192262abcd
http://www.certain.com/system/profile/web/index.cfm?PKwebID=0x192262abcd
http://www.certain.com/system/profile/web/index.cfm?PKwebID=0x192262abcd

